MINUTES

Chippewas of Kettle & Stony Point First Nation
SPECIAL COUNCIL MEETING

Monday, July 28, 2025

A special meeting of the Council was held Monday, July 28, 2025 in the Council Chambers commencing at
1:17pm.

PRESENT: Councillor Liz Cloud, Councillor Vince George, Councillor Melissa Monague, Councillor
Alison Price, Councillor Carla Oliver, Councillor David Cloud, and Chief Kim Bressette

REGRETS:Council Jack Brown

STAFF: Recorder Toni George, Media & Communications Manager Alex Shone, and First Nation
Manager Verna George

1 AGENDA REVIEW AND ACCEPTANCE

MOTION 1

Moved by: Councillor Alison Price
Seconded by: Councillor Vince George

The July 28, 2025 agenda is adopted as presented.
CARRIED

2 DECLARATIONS OF CONFLICT OF INTEREST

No conflicts declared.

3 2024 CORPORATE AND FIRST NATION GENERAL AUDITS - SCOTT MCKAY, BDO
LLP

Attending the full audit presentation was Shilo Shawnoo, Finance Administrator

Eagle Radio audit: Nadine Buchanan and Justin Shawnoo
Southwind Corp. audits: Mike George and Alaina Monkhouse

Eagle Radio Audit

Radio Managers Nadine Buchanan and Justin Shawnoo attended the audit
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presentation.

Scott McKay noted this is a clean audit and has been approved by the Eagle
Radio Board.

He only highlighted a need for management to regularly get bingo winners to sign
for their winnings. Revenue is slightly down on bingo card sales. There was
discussion relating to amounts owing to the First Nation.

Indian Hills of Ipperwash Limited Audit

Scott noted that last year's audit was actually a "composition” and not a regular
audit. This year, the golf course was able to provide a clean audit. He discussed
the First Nation taking over payroll duties and the cost, which needs to be
reflected.

He highlighted wage increase that management was not fully aware of.
Information needs to be provided in a quicker manner to management. There was
also discussion on amounts owing to the First Nation by the golf course.

Also noted was the value of Indian Hills. Scott stated today's value would be the
1.7 million x 10, this would give the value of the golf course to the First Nation.

KSP Settlement Trust (2016)

This audit is a clean opinion. Discussed was the unrealized gains and the impact
of the US tariffs on this account, this would be in relation to investments.

Southwind Corp., Three Fires Group, Points Preference Supermarket, KSP
Gas & Convenience, 2781417 (NOTRA) and 9236058 (Mr. Sub, Country Style)

CEO Mike George and Manager Alaina Monkhouse attended this presentation.
e 2781417 Audit (NOTRA)

No concerns highlighted.
e 9236058 Audit (Mr. Sub and Country Style)

These franchise agreements have now ended. There is uncertainty of the
continuation of this business. A significant deficit is shown in the audit.

e KSP Gas & Convenience Audit

The most notable highlight by the auditor is the decrease in revenue; it was noted
that more competition in the area is the reason. Upgrades to the business was
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discuss.

¢ Southwind Corp. Non-Consolidated Audit
This audit focused on plaza management. No concerns highlighted.

e Three Fires Group (TFG) Audit
Scott highlighted the need for TFG to be aware of corporate taxes when partnering
with various companies; to ensure a proper structure is in place so the First Nation
does not need to payout.

e Southwind Corp. Consolidated Audit
All presented audits get captured through this particular audit. Discussed was the

large transfer to the CAPEX account. This was not being done by the corporation
for a number of year; it is now caught up.

MOTION 2
Moved by: Councillor Vince George
Seconded by: Councillor Liz Cloud

All Corporate entities owned by the First Nation that have outstanding loans
with the First Nation are to meet with the First Nation Manager and Finance
Administrator to develop a re-payment plan, this is effective immediately.
The entities include, Southwind Corp, Three Fires Group, Eagle Radio,
Indian Hills Golf Club, KSP Gas & Convenience, 9236058 and 2781417.

CARRIED

MOTION 3

Moved by: Councillor Alison Price
Seconded by: Councillor Melissa Monague

The presented audits of Southwind Corp. (non-consolidated and
consolidated), Three Fires Group, KSP Gas &Convenience, Points
Preference Supermarket, 2781417 (NOTRA), 9236058 (Mr. Sub & Country
Style) are accepted.

CARRIED

First Nation Audit

Scott McKay presented and reviewed with Council the Consolidated statements,
scheduled of revenue and expenses (each program) and they were provided the
schedule of remuneration and expenses of elected or appointed officials. All
copies were noted as "draft-subject to change".

There were no concerns highlighted.

Discussed were the significant increases in investments. There was question as
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to where the Mental Health & Addictions portion was; this program is under the
Health Program and reflected there. There was a review of amounts owing to the
First Nation by the Corporate areas and loans the First Nation has guaranteed
(housing and corporate).

MOTION 4
Moved by: Councillor Liz Cloud
Seconded by: Councillor Vince George

The Chippewas of Kettle and Stony Point First Nation audit, Points Eagle
Radio Inc. audit and Indian Hills of Ipperwash Limited audit are accepted as
presented.

CARRIED

4 ANNUAL MINORS TRUST BCRS - SHILO SHAWNOO, FINANCE ADMINISTRATOR

This item was held In Camera. Resource Staff left the room after Motion 5.

MOTION 5

Moved by: Councillor Carla Oliver

Seconded by: Councillor Melissa Monague

The Council initiates an In Camera session at 3:16 pm.
CARRIED

5 COMMUNITY WELLNESS PROJECT APPLICATION SUPPORT BCR - VERNA
GEORGE, FIRST NATION MANAGER

Council reviewed Dianne Thomas' July 22, 2025 Briefing Note and draft
application support BCR #5213.

The BCR is requesting financial capital in the amount of $3,135,451.00 from
Indigenous Services Canada for the Community Wellness Project. A BCR is
needed for each phase of the project; this is phase 2.

MOTION 6

Moved by: Councillor Vince George
Seconded by: Councillor Carla Oliver

The Council approves BCR #5213 as presented.
CARRIED

6 ADJOURNMENT

MOTION 7

Moved by: Councillor Vince George
Seconded by: Councillor Carla Oliver
Council adjourns the meeting at 3:33 pm.
CARRIED
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